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City of Woodland Park 2019 Budget Priority Status update (7/18/2019)

o . 5 Estimated Budgeted
Priority #[ Dept Description Project Manager [s] (Bl Amount Status
1 PO Palice Officer - PT Paal Miles De'r'oung 21112019 $32,300 Hired % 1PT Palice Officer [date; 200102013
2 CC In-Howsze Attarney City Council 2013 $144.000 Recruited and hired with start date of 3/4/2013
3 CM Citizens Academy City Manager 43203 $1.,000 Completed February 13-April 3, 2013
4 CCICM | Personnel Policy Revision Citu Manager 2013 $0 Completed review of first § chapters 5232013
Completed C led to $20,477. 3 for th
5 PR | UPCCCarpetReplacement | CindyKeating 411Ti2013 ST P
Completed the stablization of the lazy river.
G P! Memarial Park Improvements Kip wiley S23f2M3 $27.000  |Finalized the Pond maintenance contract. Fixing
flagstone to be completed end of July
T FiM Accountant Finance Directar SMEz03 $63.000 Recruited and hired with star date of 31812013
Code Enf Cificia Pasition has been filled by Courtney W adham
g PL oo rtareement hclE = Sally Filey Siz013 $34.000 | whowilbe attending Police Officer Academy at
from PTta FT[23+ hrs) the end o f August
Phase one: 2116 monitors purchazed and
installed, 316 laptops purchased with T deployed
zofar, and 316 desktops purchased and
deploved. Final twa laptops waiting for COOP
plan before deployment.
C er Lif | Phase two: 105 desktop quote received on
mmpLierLIecElE 02!22, then delayed for &V, then delayed agai
3 FINAT Management Jeremy Barnes Phaze 1complete | 30,500 for EII;DPESIa: zizrdii;tinr: NEI::TE. ag: =3amn
Frogram additional monitors ardered far PO Patral, will intall
nest week.
Phase three: G+ additional laptopldesktop
computers to replace the last ThinClients,
depending on need and leftover budget. ETA
TED after completion of Phaze Two.
10 PO PO Patral Car replacement Miles De'v'oung TED $36,000 Caris ordered. Delivery date TEO by dealer
1 P [UPCC Electrical Impravements Cindy Keating 1212015 $20,000 Completed 12112015
Feceived 2 bids, need to obtain 1 bid by end
12 PW  fluseum Electrioal Improvemen Ben Sichmitt 31112013 g32500 | oo o e nee ijjlp =i Tmare BEhEn
5 oo I:ou.ncil Chamber Al ..Ie.-rerny Barnez 22001 16,000 Feceived 4 bids fram 3 companies. Estimated 4-
improvements Chrizsy Stapelfard week completion after approval.
14 = Secur.ity I:arner.a inztallation Ben Sichmitt 16D 1,000 i u:uut. of T cameras instal!E.-d. F'.u:lu:litiut'uanal
in Memarial Parlk equipment on order, waiting far delivery
Mat approved in 2013 budget: The Accountant
ition has beenfilled and the Cazelle soft
15 Flr Caselle Finance Softw are Finance Director TED $16.000 PD:I:"IEI; ei;lu.:?:d If; EE;EI grEEEI;?EduE:tZ t::re
transitions in Finance.

t I 3S



hC

2 htwS5[[alhth® It{f! wwit

t I NJ

I
hdzZNJ RSLI NIYSyYyd A& Ay TFdz €
AaLISOAl T S@Syltax OzyéSNﬁé
I Os@AoSa UGKIFG | NB

Youth Baseball League games started on June 1.

StartSmart Baseball, program for 3-5 year olds, began
June 1.

Rockies Skills Challenge was held the week of June 3
with 82 boys and girls participating. Five of the youth
will advance to sectionals that will be held in Pueblo on
July 27.

The Golden Meadows Dog Park Grand Opening was
held on June 1. Over 100 people participated in this
special event.

Memorial Park hosted 15 reservations in the month of
June.

The Ute Pass Cultural Center hosted several notable
events: LO2 Music Festival, Jazz in June Concert,
Woodland Music Series Colorado College Music Festival
and the Roshek 50th Wedding Anniversary Party.

Planning started for the Open House on July 2 and the
Mew Years Eve Party at the Cultural Center.

The 2nd Annual Splash Into Summer Event held on June
8 at the Aquatic Center was a huge success offering 52
daily entry, contests, and prizes.

Aquatic Manager interviews continued in June. Ryan

Squires will hold the Interim Manager positon until it is
filled.
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Single Family 4 15 121 595 3 14 $1,076,453 $5,647,836
Residential Alterations 3 2| 94 688 56 287 $319,405| $1,428478
New Commercial 0 | 27 178 4 10 $96,895 $606,518
Commercial Alterations 2 14 24 144 4 57 $315,500 $739,246
All Other 0 0 4 49 0 4 $0 $35,787
Totals 9 51 270 1,654 67 372 $1,808,253| $8,457,865
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Summary: The Parks, Buildings and Grounds crew planted flowers and hung flower pots around the

city, prepared for special events and continued the lazy river renovations. The streets department

continues to prep, repair and lay asphalt according to our street management plan for 2018.

Streets
e Asphalt patch work:
Applied 26.5 tonsof asphalt, repaired 30 potholes
. Removed 34.5 tons of asphalt
Moved 63 tonsof dirt
e Removed dead animalsfrom roadways, right of ways and
culvertsfour (4) deer
Graves: Four (4)
Swept 21 miles of street: Research Dr., Masters Dr., Misty pines and
Spruce Haven Dr.
Installed signs: No parking and no outlet signsin The Tamarac
Cleared out waste water asphalt dump cell and added drainage to sand
storage shed

Parks, Buildings & Grounds

Cultural center: sprinkler repairs and maintenance

Aquatic center: sprinkler repairs and maintenance

Public Works facility: repaired security access system

Police department: repairs to restrooms and break room

Bergstrom park: installed data lines for security system and EV system

Memorial park: lazy river repairs, mulched, raked rock and gravel

City Hall: cleaned carpets and sprayed for weeds

Lions park: sprinkler system maintenance

Meadow wood park: sprinkler system maintenance and replaced 15 light

bulbs

e  Downtown: planted 26 flower beds, hung 22 flower baskets and hung
special interest banners for events

Fleet

®  Minor Repairs 29
e Light Vehicle Services 9
® Heavy Vehicle Services 3
Days Out of Service

®  Elgin Sweeper 20
® Tandem Dump 5
®  Vac-Con 20

Complete Projects
e  #20 Repaired transmission and Hoses
® Repaired Vac-Con

The streetscrew preppingthe subgrade

before laying asphalt

The Parks, Buildings and Grounds seasonal crew

planting flowers around town
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